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AMG Haven Behavioral Turquoise Lodge Fresenius Zia Community 
Health

Department of 
Vocational 
Rehabilitation

Cafe

Boutique hospital 
and medical care

In-patient and out-
patient BH

(State) Substance 
use disorder 

treatment and 
detox

Kidney care In-home medical 
care

(State) Job training Food services

Gateway offers many services for health and healing
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VIP Trauma Recovery 
Center

Encampment Outreach 
Team

A third branch of the City’s first responder 
system; dispatches an unarmed, first 
responder team trained in behavioral 
health

Create a central hub to connect 
victims of violent crime to trauma 
recovery services

Secures ¼ mi radius around GHH and 
connects individuals in encampments to 
services 

Current 
Tenants

City support 
services

Allocated for 
homeless 

services 

Future wrap-
around services for 

the unhoused

Gateway Service Description

Shelter Low, barrier, trauma-informed beds for transition to housing

Engagement Center Easy access to services needed for case management; job training, ISD, etc.

First Responder Drop-Off Low-acuity, 24/7 connection point to shelter, housing, other services

Medical Sobering Low-acuity, medical monitoring to gain sobriety; Complement to CARES Campus

Medical Respite Patient-centered medical care and necessary social services 
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Overnight beds
low-barrier, trauma informed beds

Trauma Recovery 
Center

Connection to services for 
victims of violent crime

Medical Sobering
Low-acuity substance 
sobering center

Medical Respite
Short - term medical 
residential care

Engagement Center
Job training, case 
management, etc. 

First 
Responder 
Drop- Off

24/7 connection 
point to other 
services

Other service provider locations (Other 
shelters, hospitals, CARE Campus, etc.) 

Other GHH Services
Haven Behavioral, 
Turquoise Lodge, AMG, etc.

Key services on deck will work together 
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Provide a trauma-informed shelter where all people feel 
comfortable to rest safely, find healing, and leave with a 
stable housing option

Mission 

Presenter
Presentation Notes
Cristina



American Indians are an overrepresented group 
among the Homeless population

“2019 Point-in-time Count.” New Mexico Coalition to End Homelessness. July  2019. https://www.cabq.gov/family/documents/2019-albuquerque-pit-count-final.pdf
https://www.census.gov/quickfacts/NM
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New Mexico Population Unsheltered
Demographic Unsheltered New Mexico 

Population Ratio

White 26% 36% ~ 1:2

Black 5% 2% 2.5 : 1

Latinx 24% 49% ~ 1:2

American 
Indian 40% 11% 4:1
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PIT counts demonstrate a gap in service
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DEMOGRAPHIC BREAKDOWN OF PERSONS 
SLEEPING AT EMERGENCY SHELTERS

American Indian Latinx Black White

“2019 Point-in-time Count.” New Mexico Coalition to End Homelessness. July  2019. https://www.cabq.gov/family/documents/2019-albuquerque-pit-count-final.pdf

Presenter
Presentation Notes
BLANK

https://www.cabq.gov/family/documents/2019-albuquerque-pit-count-final.pdf


The difference is consistent across years
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American Indian women are the most vulnerable

Demographic Women Men Women: 
Men

American Indian* 59 113 1:2

Latinx/ White 
combined 57 153 1:3

Black 3 19 1:7

Totals 119 286 1:2

Unhoused population

Urban Indian Health Institute and Clavo et. al 2021

*Of the total transgender individuals, 90% were Native American. Transgender population makes up less than 3% of population.

• Native women experience more sexual violence on the 
streets than women in general

6

94

Native American Women

36

64

All Women

• 38% percent of all domestic violence victims become 
homeless at some point in their lives. (US 
Department of Health and Human Services)

• American Indian Women suffer domestic violence 
and physical assault as much as 50% higher than 
the next most victimized demographic (Bureau of 
Justice Statistics, DOJ)
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Service Capacity Yearly Impact

Tenants 400 offices/ beds

Thousands of people will be served

City 100 offices

Homeless+ Services: *
FY23 Phase I 100 beds

FY24/25 Phase II 200 beds

Total 800 offices/ beds

Services will be offered thousands of times to hundreds of people

* Homeless+ Services breakdown: Capacity Yearly Impact

Emergency Overnight Beds 250 beds 1,000 individuals

Engagement Center 20 offices 1,000 individuals

First Responder Drop-Off 4 beds + intake area 1,500 connections/ transports to needed services 

Medical Sobering 40 beds 14,000-16,000 overnight stays 

Medical Respite 40 beds 320 individuals

Building/Campus Capacity 1,000 per day
Breakdown
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AI is the fastest growing homeless population
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363
387.36
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2015 2017 2019

NUMBER OF INDIVIDUALS EXPERIENCING 
HOMELESSNESS (SHELTERED + 

UNSHELTERED)

American Indian Latinx Black White

Demographic % increase from 
2015-2019

American 
Indian +43%

Latinx -4%

White -4%

Black -39%

Asian 
(from 8 to 13 
individuals)

63%
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Lived Experience Design
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Choice, Comfort, Community

Choice to sleep outside 

When people have idle time, their
unwanted thoughts come up and it gives
them a reason to fight. It’s dangerous
because there is nowhere to put the brain
power and that is why people do crazy
things.Symbolic Art
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Healing
We don’t want a place where you just throw everyone in, it should be somewhere that 
gives you a positive thinking and that is the process of a shelter. It’s somewhere where 
I can get spiritually healthy.

auditorium or performance 
space for ceremonies and a 
sweat lodge to fulfill sacred 
spiritual needs

a dark quiet space or prayer room

Provide spaces for reflection such as meditation path
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Demographics of who we will serve at Gateway

Farmington
14%

Reservations
12%

Gallup
11%

Grants
11%

Los Lunas
6%

Santa Fe
5%

Roswell
4%Alamagordo

2%Carlsbad
3%

Cuba
3%

Other non-
albuquerque locations

29%

Origin locations

62%

38%

POPULATION BREAKDOWN IN 
ALBUQUERQUE

from Albuquerque from New Mexico
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